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Some Problems in the Preparation of the Rear Area for Surport of

the Armed Forces in the Initial Pé;iod. of a war

by Coclonel-eperal F. Malykhin

Fundamental changes in the msture of a future war require a basically
pev epproach to the resclution of a series of highly important prob.ems
in the meterisel-technicsl support of armed conbat.

We have in mind, first of all, the problems of rear area s.ppor”
of all types of Arwed Porces wher missile trocps bave the leading role
in the theaters of military cpersticns and similtaneousaly, tiv ful-
£ilmert of missicms for the protection of tbe zope of the irterior and
the groupings of the Armed Forces ip the depth from epemy strikee with
veapouns of mass desiruction. Imp brief, we are discussing the rneregsity
of developing special thecretical postulates concerning the utilization
of those tremendous forces and meens which will be made availadi= by
the Btate for the comprehensive rear ares support of the Armed Forces

at the beginning of a war.

‘ In none of the previcus wers was this provlem so keen ard urgent.
Even during the period of the Second World War the attention of
military leaders with respect to the rear area suppart of the Armed

Porces was directed meinly at the delivery of allotted materiel-techrnical
supplies to the fronts and to their proper utilisation in the theaters

of military operations. Moreover, the delivery of & significant part

of the supplies to the consumers, i.e., %0 the distribution statione

of the front, was carried out by elements of the pationsl ecomomy.

T™oee supplies which were deliversd to the centrsl supply eieaers,

could be delivered to the fromts in a plaoned menner by using the
regularly opersting trensportatiom network of the country. Tre
disruption of delavery plans by the enewmy tock place priasriiy in the
rear aresns of the frout and in sones directly adjacent to them.

Capletely different conditions for rear ares luppmdthe\
Armed Forces will preveil in modern warfare.

nmmmmuou«mmmmxmdm

Armod Forces, it is pecessary to bear the following factors in mi=d
above all: 50X1-HUM

- the necessity of simultanecus suppart of operstiocns of fromts

@ '
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in different theaters of militery operations snd of those groupings
of the Armed Forces which are carrying cut combet missions in the
deer resr;

- the provision of relistle transportatiocn networks for the
resr arse and for the fromt, and between thesters of military
operatiocns, for supplying fronts with everything necezsary and for
carrying out strategic and large operationel regroupings;

- the difficulties of ensuring protection of the rear ares of
the Armed Porces from the mesng of mmaz destruction over the entire
territory of the country.

In modern conditione the combet readiness of the Armed Parces, as
never before, depends upon the tipely prersration and stadbility of
rear area support. For this reasomn the thecreticel development and
serious scientific investigation of problems of the rear ares suppoxrt
of the Armed Yorces at its present stage must de viewed as the most
important tasks.

The modern reer services of the Armed Forces reprasent a huge
organism which must dbe arranged in such & wmy a3 to suppart continuocusly,
with minimus losses, the combet sctivity of fromtis, the Antiaircrel
Defense Troops of the Countiry, and ressrves of the Genersl Beadquarters
of the Suprems Righ Commmnd in precise conformity with their missions
and the situstiom.

By the rear services of the Armed Porces, in cur opinion
sbould understend both the forces and egquipment included organisat
in the complement of the Armed Forces and those atiacksd by the State
to the jurisdiction of a military cammend for overall meteriel, technicel,
and medical support and for tne servicing of missile and ground trocpe,
t’%‘ of antiaircraft defense country, and the air forces and

Depending upon the mature of the missions bedng fuifilled, comditions
of vark 1 or 2 words mise and the organizatiooal order, the forces
and mesns_of the rear area of the Armed Porces fare divided: i i
4 elements: troop, opesreticoal, and centrsl.

trocp elemant/ is composed of resr services units and sudunits,
3 vords wier sateriel-technicel supplies and property or 3
vords missing/ of surparting the cosbat sctivity of large units femd
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opaT t:onal element of the year is coxposad ca'gam:zt:mﬁyd
e p = > c-; control of resr services large units, . dia‘;.ricts.
o bsaati Orgao;ﬁ"r:—mt; armies, flesis (£1otilles ), 2:1-1:8““ rie
E?t:lﬁigmé tor oréaniutim apd mmzmmmmum,
mmteriel, tecnnicel, erd medical wm.aum oop .'.és, P ok
restoration,end utiiization of trunsp:z* : other

in support of the cosbat activity of trocps.

includes & large pumber
ement of the rear services T ls

ﬁ*m' 'cei?i Zi;?: units, and ipstallations, u”sl’u:,ﬁ:;;' c;r: ’
gl an‘:iuts‘ g;nd c&h;r productiocn enerprises ofdtf;l = porces
rmunpdesig;nted for the rear services suppcrt oy mtituting
g;t::zdcamtry (their various types ), and ltcthe M.-in-cmmef >
the reserve of the Supreme High Cossmnd and osrmnder
the types of Armed Forces.

the Armed Yorces utilize
of the reax services of ey
mwcwtr:i: ;’e‘:mk of the patiooal ecopomy 1in uc:a&nd -::‘ns "
vhe tra‘ peeds of tha Armed Yorces, apd also the fm-cef roare’
;lh:t:ui:smu n;d the -obiliu;i::‘ pﬁ;ﬁulﬁgim\-& gul vera-
‘ during pescetime apnd assigned 1sdt
ot decrses.

T of
Ty5n the preperation of the rear services of
e wl‘zz:zd;o: ::rigl&r? 13&::‘:‘@013! large. In tnit;' ax:;:le we "
@ﬂ‘:ge-vc::; to set forth our polmt of viev only ontm. wmwxm
prohlmn . baving,in our opinion, primry significance  Febe s
c:;.i tisaioés of preparation of the Trear ur:ic« upport
t,;?th; Armed Forces in the initial period of & wer.

all to the changlng role of
- In et pl;:ile?;tzm:::g;ko?tgiv%ne apd principles c;foftbeir
ttoc‘;omot -“?he pa’“tplr‘tim of commumnication ro:‘m c':zn:;zl -;n:m o
:.;:em;uon, ;nd proviems of developing nev forms o
sexrvices of the Armed Forces.

aae

growth nore sophisti-
ise of armies, adoptioc of pev,

td“-::n:h:t armed ::n;lt, ipcreass in ctfm:ive tempos, -:d;h:”

b ity of defemsive engagements, the materi an e e Sussian

intenaity : e 3 .

pubioip wuuwcm:' zillion tcos of ammnitios apd 8 t&la' severe

m‘?mw. of tons of fusl. musmpciodm’tu cond
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World Wer the total expenditure of ammnition by the Soviet Armed .
Forces comprised about 8 million toms,scd fuel- more thas 13 million )/

tons,,

The materiel expenditures of the Armed Porces in a future war
apparently will increase even more. The high level of technical out-
fitting of the Armed Forces has caused a significent increagze in the
estimeted units of supply expressed in weight. Thus, the weight of
a8 unit of fire of a modern fromt (without evietion) currently smounts
to 18.5 thousand tors, and fuel servicing exceeds 22 thousand tons.
Calculations indicate that for 8 to 10 celender days of an offensive
operation, developing speeda of 80 to 10C ¥m in & calendsr day, end
for the period of its prepsratior, the troops of @ frout mey expend
upwards of 2L0 thousand tons of fuel and about 120 thousand tons of
various ammunition. To this should be added the prcbadbility of
increased combet lcsses from weapons of mmss destructiom. It follows
that the quantitative growth of mmteriel expenditures conforms to sn
R jective law. :

Along with the quantitative changes in modern conditions, as a
result of equipping the Armed Porces with pev types of arme, great
qualitative changes in weteriel requirements have takes piace.

. A future war will be a nuclesr/missile wvar, in which the decisive
type of Armed Forces will be missile troope of strategic desigmation,
and the basis of the firepower of each of the types of Armed Forces
will be their missile weapons. In coanection with this, the supply
of troops with misailes, missile fuel, and other epecial mmteriel for
missile troops acquires primary siguificence. The need, however, far
conventicmel types of ammumnition, especially for tube artillery and
aircraft bomde, is decreasing eignificantly at the present time.
Speaking of the decroese of the peeds of the troops for theee types
of ammunition, we are besing it om the fact that fire preparstion and
the support of operstions during btroad use of puclesr/missile wespoos
vill undergo great chenges. An offensive will De cerried ot et
great speeds vith brosd utilization of ouclear wespous. Wuclesr/
missile vaepons will also form the dasis of defensive fire.

Bo less serious guelitative changes have also takem place in
the fuel requirements of the Armed Forces. Ths propartion of sviation
fuel in the total expenditure of fuel das significently decressed,
with a simultanecus coloesal growth in the fuel requirement of ground
equipment. The supply of troops with missile fuel bas acquired the
greatest significance. °

50X1-HUM
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Sericus quelitative changes in the requirements of the Armed
¥Yorres also sriss from their increased technical outfitting.

1n & future war, much very corplex equipment will be used. For
tric resson one of the mein missicus of the rear services is the un-
interrupted supply of the Armed Forces with technical equipment for
the use, repair,and servicing of muclsar, missile,and radiocelectromnic
equipment, tapks, motor vehicles, and cther mmteriel.

while, during the Second World Wer, this equipment comprised
altogether only & to 1C perceat of the veight of expended agmunition,
fuel, and rations, its precent proparticn has grown to 20 toc 25 percent.

The preceding statements permit the conclusion thet under moders
conditions the besic types of msteriel supplies for support cf the
Armed Forces may be considered to be: missiles and assorted puclear
ammunition, mist .le fuel, artillery ammmitiom, fuel for ground
equipment and aircreft, technical equipient, and rations.

The uninterrupted support of troops with these types of materiel
supplies as the first priority in modern conditions is one of the
chief factors in toeir high cambat readiness, and depends upon the
status of the supplies 8nd accumulated stocks in cese of a war.

In our time the significance of mteriel supplies has grown
imoeasurably.

The role and size of stocks depends first of all oo the volume
of materiel expenditures, the urgency vwith which needs mmy arise, and
the capecity of the transportatioco system to guerantee uninterrupted
delivery of freight from the place of production to the consumers.
Under modern conditions, with increased requirements for mteriel
supplies and the great vulnerability of the routes of compunication
end transpartation, guaranteeing the upinterrupted flow of goods will
be extremely difficult, and in certsin instances altogether impossidle.
Namely for this reason, stocks of mteriel supplies crested in advance
in ail elements of the Armed Parces vill, as pever befare, be essential
for guaranteeing the constant combat readiness of troops. This is
especially important for guarenteeing the strategic deploymeat of the
Arped Forces and canduct of operstions during the initisl) period of
a war, mnimmunmummtmmnnmmzm,
the tramsportation network will be cccupied meinly vith mOveW: 1 L\
for the concentratia of troops, snd in & mumber of aress my ve 5
dlsrupted by the first massive muclesr/missile strikes of the sveny.
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Argucente ere now in grocess concerning the size and arder of
| echelonment of stocks crested in peucetime. Certsin compades advise
maxivum recducticn of stocks with the 2ixm of supposedly easing the
‘ burden cf troops fiurther. We are egzinst such an approach to the
| resolution of this importent prctlern.
|

The ccrrect determination of the essentisl scale of muteriel
stocks accumilated in udvaence hag been a subject of special concern
%o goverrnments, genersl staffs, end the resr services elesents of
their armed forces throughout the course of the entire history of
warfare.

In our opinion, during the development of plans for the rear
services support of the Armed Forces in the initial period of a
modern war, careful consideration should be given such factors as: )

- the strategic goals facing the armed forces aslong strategic
axes (theaters of military operations);

- the total volume of materiel requirements /I or 2 words missing/
of the Arwed Porces;

‘ - the probable period of conversion of cwrrent production to
pilitary needs;

- the degree of preparation of the transportation systex of the ;
country for uninterrupted work in carrying out planned movements of
troope and bringirg up of meteriel supplies upder conditions of the
initial nuclear/missile strikes;

~ the economic potentialities of the country (£ the combined
countries ), and the state of combat equipment development (the
possibility of rapid Obsolescence of accumrulated amsmnition,
technical, and other supplies).

On the basis of the experience of the last war, and after
considerstion of the postwar changes of the factors indicated adove,
ve assume that, in preparation for *ur, it is essemtial to create
stocks of materiel im advance directly within the troops, with the
armies and fronts planmned for deployment, and under the jurisdictiom
of the centrel organ of the rear services of the Armed Parces. W
consider the following to be the optimux sizes of these stocks applicaivle
to the westarn axis:

50X1-HUM
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- gmenerol stocks of Qeployed frovts [nobile - troop, ermy, and
. front) coizul-ted on the montily 1fn*“cw:t c‘ tl'e troops;
- sgupplies of the centrul orgin of the reur services, calcuisted
on the three-month requiresents of all the Armed Porces of the countiry,
taking wmobilization buildup into account.

‘When determining the size of the stocks, which are eligible for
prior creation and regular meintenance within the troops, in ermy and
district depots (depots of groups of troops), we proceed from the fact
that in the first 20 to 25 calendar days after the initistion of war,
the min types of transport will be converted primarily to operatiomal
mcvemem:s of trcors for supucm'*in(g strategic concentrstion and
ld**g,e rumber of barriers &*ﬁ centere of persistent contamination will
be formed. A portion of the procetime stocks will be subject to
contamination ¢r will be arnihilated by the initial nuclezr strikes
of the epexy. For this reason the delivery of materiel gupplies
during the course of the first &nd even pertlv during the second
offensive operation of the fromt will be extremely difficult. In
v6lime it apparently will not exceed 25 to 30 percent of the mouthly
requirements of the troops, vhich might cover anly the combet lorses
and form some reserve for supporting the combet effectiveness of troops
until the moment of estedblishment of a system of uminterrupted supply
of the opereting army for the delivery of everything necessary from
the depots and bages af the center.

} ‘ In the determination of the size of stocks, which 1t is feasidble

| to accumulate in sdvance apd maintuin at central bases, taking into

‘ account ell the sbove-listed factars, we took as a base the time
necessary for the buildup of the mobilization potential apd for the
conversion of ipdustry to war production.

As is known, three months vere required during the last wvorld
war for the couversion of industry to the military needs of our country,
during the course of which bases for producticn of comdat equipwent
- and varicus military meteriel vere creuted in interior areas. Already

1. The period-of the most intensive operstiomal movements on reilrosds
of_the USSR at the beginning of the Second World War lasted for about ‘
& momth. Daring tids time the volume of supply movemeats was very low.
Tiring the first 10 days of mobvilisation it mmde up altogether cely 10
percent of the total volume of military railway movements.

50X1-HUM
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. in Octuber-November 1G#1,  our Armed Forces began to receive regulerly
everything necessary for combat and life from current production. It
is this very period that we are taking into account, proposing minimum
quentities of supplies at the center for supporting the irmed Forces
at the beginning of a future war.

We may heer objections that the last wer was started with extremely
disadvantagecus conditions of enemy superiority; the crganization of
militery production in the summer of 1941 was combined with the evacuation
of a large number of enterprises to the east; in eddition to this, our
supply orgens &id not have sufficient practical experience in the ful-
filment of these ccaplex missions, etc.

All this, undoubtedly, should be considered. However, it is
impossiblie to overlock the pew difficulties connected with the enewy
capability of carrying out nuclear/missile strikes against important
econcmic centers over the entire territory of the country. For this
reason we take into consideration the potentisl possibility of annihilation,
or heavy destruction, of a rumber of enterprises and bases and, consequently,
elsc,a substaptial decrease in mobilization potential and State reserves
in the first days of a wer.

Under modern conditions, with the great vulnerability of the lines
of cormmuaication, the correct determinetion of the echelonwent of
stocks of meteriel supplies will have exceptionelly impartant significance.
‘ The accepted order of echelonment and location of stocks has direct
influence on the creetion of conditions of autonomy and independence
of troop operations and oo the viadility of the system of rear area
support during widespread utilization of weapons of mass destruction.

We consider that for & deploying frowt, as regards a western axis,
stocks should be echeloned in the following order: e

- with the troops (in regimental and divisicnal depots) - mobile <e
stocks on motor vehicles in smounts required by the troops for three
oo four calendsr days of medium intensity combet; {

- in army depots - similarly mcbile stocks for two calendar days; ¥

- 4n fromt depots {of military districts, groups of trogps) for .
20-25 calendur day reguirements of the grouping being supported. 7

A modern division is a highly mcbile, fully mechenized large unit,
capeble of engsging in combet under complex comditions, slong an

50X1-HUM
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ivie, so s deanding fovee. etoe. For this reason it is very

pendent : &
{mpertant ©o creste definite cooditlions of eautopnamy for the division,
opportunities to conduct comkat while cut off from beses of supply,

with broken commurnicetion lines, snd in other inetances of complex
combat situetions. In the interests ¢f essing the burden of the
divisicn, during the last years its rear services bave been significantly
decreaged and stocks of meteriel supplles have been substantislly
lowered. Further decrease of stocks in the divisiorn, in our opinionm,
is already irpossible. As long as the besic peans of tranmsport
contirues to Le lond transportation, based on highly vulnersbtle routes
of commmaricaticn  the lowering cf the mobile etocks below the level
of three tc fuur calendar day requirements of the divisiop will
irevitebly harw the combet effestiveness of the troops. This pertains
especialily to fuel, witheout whlch modern, fully mechanized troops may
vecowe irmotile turgets for the enemy.

It i{s kncvr that the expenditure of fuel durlig a calendar dey
when the specd of the offensive ig B0 Lo 100 km msy szount to: diesel
fuel for hesvy tanke, 1.3 fuelings, snd for wedium tanks, 0.7 fuelings;
aviation gascline for armcred carriers, 0.7 fuelings, motor vehicle
gascline for combet and trepsport vehicles, O.85 fuelings. If with
such expenditure the divisionel supply of diesel fuel drops to two
fuelings, and aviation and Other gaeoline to 1.25 fuelings, then in
case of disruption of transpcrt, the troops will not be able to
continue the fulfilment of their combat missicns after coe apd a
half to tuwo culendar days.

For this reason wve categorically object to those vho, viewing
the idea of easing the burden of i LsuOps a8 & gosl in itself,
recameend loweriog the fuel stocks in a divieion to one and & half
10 two culender day requiresmernts.

we consider thet the very mirimm mobile stocks of fuel io a
divisicon must be: motar vehicle gascline - 1.4 fuelings, diesel fuel -
2.5 fuelings.l

The combined-arms and tank armies, under modern conditions, fora
the basis of both operatiomal intermsl and operstiomsl interfromtal
mneuver. For this reasun, it is extremely ecsential to have at the

1. All fuel calculations vere carried out on the basis that motox

vehicles have a cruising range of 500 km, and for tanks, taking imto
considerution the fusl in all fuel tanks waking up the fuel system of
wmt

50X1-HUM
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dizposcl of the sroy commerder ot least minimel reserves of materiel

‘ supplies for cpevetisrml influence on srp end unexpected chunges in
the sltustion. Such a reserve ie proposed by us for & combined-arms
army on the gcale of troop reguirements for two calendar days, and
for & tark army - for ome caliendar day. 50X1-HUM

In connection with such a lovering of stocks with the troops and
meblile army teses, as vell €8 in conmectlon with the significant
creacse of clher forces and materiel of these elements of the rear
rvices, there nas sppeared 4 necessity to alter the echelonment of
ocks of & frent. In the interezte of bringing these stocks nearer
the troops supported, ve consider tmat up to 60 percent of them
hould be miirtained in Porward bzses of the front, which, with great
train on the communication lines, can move their sections forwarad.
# remzining LU percent of the stocks of the fromt ey be kept in
e:r ares nozts of the fromt for the regular repienishing of forward
es, for deliveries by air iransport to armies, and for the direct
SUpport of iroops carrying out missions in the depth of the rear
a . -

gHEO o0t o
S e * O D b
©

Such a gystem of stocks echelomment in the sone of operstions
of the fromt, in our opinion, more readily satisfies the requirewents

Of uninterrupted suppart of trocps under the complex conditions of
modern operstions.

transshipment, bases should not be formed in the deep rear srea of
a front. Thus, for example, it is provosed to have ome front
pissile~technicul base with two seciions, whick must deplcy in an
érea aliong & 200 to 250 km front and 100 to 150 km in depth. Such
2 scheme, seemingly very simple et first glsoce, may beccme, in
actual conditions, very cosplex, and will not guarantes the ful-
filment of essaigned missions. It does nct satisfy the requirements
of muxisum diepersion, stedility of supply during the sudden appesrence
of bexrriers ou lines of ccwemnicstion, eud hinders suppart of missile
large units deplioyed in the depth of the resr aree.

‘ Certin comrades consider that in crder to avoid unnecessary

In viev of the great vulnerability of reer area lines of
communication, remoteness of theeters of military operations, and
the long-rerge ability of modern peans of attack, the problem of
torrect echelonment of stocks of the central crgan of the rear
services C” the Armed Forces dMas srisen sharply at the present time.

The investigation of this prodlem lesds to the conclusion that

50X1-HUM
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‘ Luoour Lire the siocks of the center should be mintained in two
:ihelons: in the border zone and in the zone of interior. By the
.ri;-rder zone, we mean the groups of our troops located on tﬂe’?é}ifitory
Cﬁiﬁﬁz_}?ﬁ ©f the Peoples’ Democracies, the territory of Wersaw Pact
FZihtries contiguous with our borders, and, for military Adctwiac
the border areas of the USSR. | 50X1-HUM™"

Tbe moving out of bases of the center on the We
. > & stern axis beyond
jﬁ borders, with the moving of stocks nearer to troops suppocrteg
W _‘l permit us in initial opersiions to avoid dependence en vulnerable
railroed meeting pecinte of Soviet and Buropean gauges.

) During “re echelornment of stocks in border areas, their distribution
alorng the axes of proheble troop operaticns must also be provided for
taeking into consideration requirements of groupings of the Armcd Forc:as
for mtericl stocks aiong a particular axis.

‘ Alrogsthexr ia the beses of the center in the order
Soould be 50 to 60 percent of the totel volume of Etocks ;m:l’zétg:;:er
ﬁi@,ﬁarﬁw&ccmwd ahead of time. It is advisable to create the
remining portion (50 to L0 percent) im the zome of interior, located
in ccattered places sheltered from nucleer/missile strikes of the
enemy. These stocks will be utilized to support the full mobilization
o the Armed Farces, troop operttions of the antiaircraft defense of
the c:\mtry,_ms.sile troops of strategic designation, and other
. groupings faifilling combat missions in the zone of interior.

Ting the distrivution of stocks created shead of time 1
avrezntion showld be g€iven t¢ their preservation during enenf—;«,a::z}i:h
with wespons of mess destruction. The preservation of troop and army
stocks is ussured chiefly by the mobility of bases and depota. Insofar
2; the stocks of the froot and bases of the center are concerned, in
di: t;ni:r;sts of great security, they should be located at an appropriate
c1s nra fpm probable targets of nuclear strikes, in sheltered places
u?? f?):‘sref\.-.'.‘ly concealed. Unfortunately, at the present time this vital
Prrclpsl 13 & long way from being observed everywhere.

It appears to us, that we should not be carried aws
creation of large beses, the sheltering and coacealment gt“:;:c:\mmd
require huge rescurces. It is considerably more adventagecus to creste
saaller bgus, tO #pread them over s larger texritory, and place then
&t a distance from possible targets of enexyy nuclear/miseile strikes.

The stocks of matertel supplies of the center need not be located

50X1-HUM
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. only in bases under the jurisdiction of the military commnd. A
portion of thuse stctks may also be located in buses of State materiel

| reserves, but which are earmarked even in peccetime for support of

; Ltroops in the initial period of a war. The military command must
take part in the determination of the size and points for locating
these stocks. The stocks of the center must be constantly kept
prepared for movement, and ramps and approach routes must be prepared
in advance on the various fronts for all types of transpor50X1-HUM

Under modern cenditions large shipments of materiel supplies,
from the centrul beses and depots, can be accomplished by aixr trans-
pori, so it is very important to have a prepared network of airfields
in the eres of these buses, approaches to them, transportation for
bringing up freight to the airfields, and also 8 lsbor force with
lcading-unlcuding equipment.

Such preparation has special significance for missile bases,
durps of missile fuels, and special articles (izdeliye), belonging to
the armenent of missile troops. The most advactageous wey to move
miterizl supplies of this type will be cover greet distances from the
deep rear directly to the points of their utilizatiom.

Thus, the most important problem of supporting troops in the

initia. perioc of a war and during the strategic deplcyment of the

. Armed Forces is the accumulation of the required stocks of materiel
suppliee ahead of time, their proper location and echelonment, and
their reliable protection from enemy strikes. The timely and purpose-
ful resolution of this problem will form the moet impoxrtunt mmteriel
basis for armed conflict in the initial period of & future war. This
vill alsc reflect, to a significant degree, upon the successes of our
Armed Forces during the subsequent course of the war.

* & »

The conditions for comduct of armed combat in & future war dbring
Up 8 Bseries of new, highly important problems in the reelm of prepe-
ratiom of ¢communication lines snd means of trenapart.

In the interests of assuring the required viability of the rail
and BOty vehicle rosds vhich form the basis of the trensportation
system in internal areas and in the prefrontal zome, it is essential,
st1ll in peacetime, to carry out & mumber of important memsures.

Among these measures are the following, above all:

T M

~ 50X1-HUM
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- the development of a network of roads on the required strategic
and operetional axes;

- the construction of derp and local bypasses of large Junctions,
administrative-political,and industrial-economic centers; '

- the preparation of alternate crossings over weter obstacles;
- the preparation of modern types of transport.

In the postwar period ocur country has significantly hrcnd.e\ned
the progrem of construction of lines of comunication.

A large measure of capital invesiment is directed toward the
fulfilment of these miseions. W.th the goal of locking after the
interests of the Armed Forces, the appropriate elements of the Ministry
of Defense must very vigorously place before the planning elements of
the national economy the missions for ensuring dependable camunication
lines for the vitally important strategic axes whick run through
economically less-developed areas of the territory of the country.

These very importent measures must be given foremost attention by |
State planning crgsns, as well as by organs of the Ministry of Defense.

We consider one of the most important problems in the preparatioce
of the rear services of the Armed Porces for wvar to be the long-range
development of a petwork of communicetion lipes in precise comfoarmity
with strutegié¢ plans being developed for the conduct of armed combdat.

Under conditions of s modern nuclear/missile war, vhen the
stability of the operstion of petworks of cammunication linea in
internel erees of the country becomes the moet important factor in
the maneuvering of armed forces snd in emsuring the fulfilment of
strategic missions by them, vievs ou the preparation of ccemunicatior
routes for cperation in wartime change rsdicelly. At present the L
zisaion of conatructing deep and locel (depending upon the impartance
of the target) bypasses of centers of comsmmicstion routes, large
stations, trensshipping,and other barrow points snd sectars, &8 well
as bypasses of large administretive apd industrial cemters, should
be pushed to the fore. Only by having such bypasses prepared ahesd
of time is it possible to coumt on sssuring uninterrupted opsretion
of trsnsport by rapid trensfer of the flov of traims end mSO'.XT-ﬁU‘M
garch colusms to altermate routes o to sdjacant axes.

nisnolmmmtoummwut@mnm
of time, mwmmmwmmm-mmnm
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barriers. In cur opinion, the resclution of this problen may be
achieved Dy implementation of & camplex of varicus measures. Of these,
we must first of all mentlion the comstiruction of main alternate bridges,
the cutting and filling of rouadveds, and also in certain instarnces, the
laying of loed-besring surfaces on the approaches to peints whére
temporary alternate crossings «re being erected. To shorter the periods
for reestabtlishment of traffic in ceses of destructicn of bridges by
the enexy, it is essential, already 2t the present time, to develop
broadly the procurement and accumulation of stocks of miterials for
erecting floating rail and motar vehicle bridges and ferry crossings.
In addition, it is essential to have such meterials directly under
the control of the Minietiry of Defense for concentration slcng the
wost laportant operationel exes, es well as under the jurisdiction
of the Ministry of Transpcrt Comstruction for meintenence of reer areas
roads where barriers are most likely to occur. In €the fulfilment of
this mission, a significant reserve for the decrease of capital
investpent may be the adaptation of floating river equipment for the
erection of temporary floating rail and motor vehicle bridges and
ferry croesings. In terms of capacity of the river tug fleet and
freight-carrying capacity of the tosed fleet in river basins, the
Soviet Union at the present time occupies first place in Burope and
second in the world. This fleet is growing repidly. During the
period fram 1951 to 1958 alove, Lhe freight-carrying capucity of the
self-propelled and towzd river fleets increased by more than 3.5
miilion tows. p

In the makeup of the river fleet there is 2 large mumber of
barge-lighters  with a freight-cerrying ceapacity of 300-2000 tone,
open double-bottomed metal darges with freight-carrying capacities
of 1800-30CC tons, and other cargo vessels, ertirely sultable for
rapid eresticn of flceting bridges of eny length. Por the ratiowmal
utilizetica of this reserve and appropriate preparetion of vellell,
it appears esgential to develop their fixed tonnege for series
production and to schieve the introduction of certain design chenges,
especially in the superstructure.

Closely related to the resoclution of the problems listed is the
peed to organize vigorous protection of mejor transport ipstallatiocms
from the peans of enewy attack (allotment of antiaircraft deferse means ).
It 1s extremely essential et the initiation of military operations to
screen basic installations {large centers on main lines of strategic
designation, reil meeting points of Soviet and West Burcpesn gauges, lsrge
bridges) relisbly wvith antimissile and antiaircreft weapons. It appears
to us that this prodblem must be worked out beforeband by the joimt
efforts of elements of FVO Troops of the Country and the reer services S0X1-HUM
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of the Armed Forces.

In the resclution of problems concerning the stability of the
system of the resr services support of the Armed Forces and the
strategic maneuvering of trocops under moderr conditiong, the continmulty
of the transportution process has very importent significance. At
the present time & portion of ocur Armed Forces along the western axis
are loceied bteyond the territorisl limits of ine USSE. FPor this
reason we must closely tie in the executicn of all misgions connected
with the preparation of npetworks of communication lines and meeans of
trapsport on our territory with analogous meagures carried out on the
networks of comruniaiticn lines of jgdjecentcountries. This pertains
especi:lly to the roidiness of rail end motor venicle roads, as well
a8 tc seu trunspart in meritime thesters of military operations.

Modern warfare creates such difficulties in the organization of
troop trsnsport that the fulfilment of these missions can be achieved
only under conditions of cambined utilizetion of all types of tremsport.
Bven in the last war, depending on conditions, various types of
transportation vere utilized. Under modern conditions the necessity
of our intensive und cooperative operstion of the werious types of
tranaport has increased even more. For this reason the prepsretion
of comemunication routes and means of transport for operation in war-
time should be carried out at omce, proceeding precisely from the
problem of their coudbined utilizatiouo.

1et us examine in scmewhbat more detatl the possibilities af
utilizing meesures for the preparation of each of the types of transport.

Reil Trensport. The utilizstion of railrosds in s future war
will deperd on the conditions of the theater of military operaticns,
the density of retworks and other factors mentioned ebove. If we take
the restern Thedter of Military Operstions, then withio its limits,
on the territey of countries of the Scocialist Camp, the density of
railroad petworks is 9.2 km per 100 square km, and in capitalist
countries it reaches 10.7 km. Such & density of reilrosds in this
theater of military operetions, even under conditicms of the use of
ouclear aissile weapons, pesmits hope of the posaibility of carrying
confines of the rear areas of fromts deploying there and in the
prefrontal sone. Reilrosd trenspart in the ioterml sreas of our
country will play s basic role in the total volume of shipments vhen
it is prepared beforehand.
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An extremely couplicated miscion for the rear services of the
Armed Torces will ve ensuring convinuity of the transportation process
from tre centers of

ion, we must enphaslze, above all, such measures

sers ol production (baces) to consumers., 1In the fule
nission
ae ensguring deperdabl

e operation &t the meeting points of railrcads
of Toviet and Weet European gzuges, and the orgenizstion of trans-
loading orerations a' points where barriers have resulted from
enemy strives {in the des*ruction of vridge crossings over large
water lites end railrosd turnel sectors).

For ensuring unirterruptesd suprly of our Armed Forces operating
ir the period of the Secomd World Wer on the territory of European
countries, alcng our Weetern borders were orgarized ten transloading
ereas, and a large number of transloeding stations were get up.

Such 8 fundemental system of transloeding areas may also be
adopred in a future war, but 1t must be organized with consideration
of the new conditions of nuclear/missile war. Each. transloading ares
at the meeling points of railroads of Soviet and West Europesar gauéés
1z & huge wilitary installatioc and a huge installation of the )
nationel ecoromy. It must (rclude several stations with sectors of
deep extengions of railrosd lires of various gaugee, & branching rnet-

- work of zotor vericle roeds and pipelines, a communicatlions systern,

& large quantity of loading-unlosding equipment, and specisally
prepered places for changing the trucks of the rolling stock, as
well a8 transloading bases with depots end means for trunapo;*ixg
freight. The degree of prior preparation of translosding areas
for operations under conditions of a nuclear/missile war will render
a declsive influence on the feastibility of maintaining uninterrupted
delivery of materiel supplies from ithe zone of interior to the
distrivuting statlons of the fronis.

vozellanes proposals are introduced to reject transloading areas
and 1o rescru, at the initiation of a war, to the altering o! gauges
of Wesl European lines to Soviet guuges. In the period of the Second
World War it was not uncommon to resort to such a zeasure, Thus,
in the zomes of operation of the Belorussian and the First Ukrainlar
fronts, to the line of the Vistula River, most of the railroed lines
vere altered; later the following main lines were fully altered:
Kauras.Ingterburg-f.oenigsterg-Marienburg; Bialystok-Tluszczg-Ostrolenks-
Deutsch-Eylau; Bres. -Warsav-Pognan-Berlin-Lvov-Przemysl-Krakow-Katowice-
Breslau. Experience showed that to rely upon the ‘lt5OX1-HLHw basic
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main lines is not adviseble, This must be resoxted to only in exceptional
cases, in individusl secondary sectors. The alteration of basic main
lines may lead to broed gauge lines' cutting the eptire petwork of
railroads of Eurcpean ccuntries into isolated areas, and this will
drasticaslly limit the utilizatior of local tramsport in rear areas of
the fronts and in the prefrontel zcme. Along with this there will be
insufficient metive rolling stock ernd locomotives in the event of
8 slarp increase in the length of the network, and it will be
irpossitls to utilize West Europearn gauge rclling stock. Besides,
the smaller dimensions of the suxilisry structures on West Europesn
gauge railroad lines would meke it more difficult to utilize our

. rolling stock, especially in the orgsnization of two-way traffic on
two-way bridges and tunnels. In connection with this we consider it
more edvantageous to concentrste on ensuring the stedble operation of

a diversified network of translosding aress et meeting points of
rallroads of different gauges.

A pev and extremely complex problem in ensuring the comtinuity
of transport netwarks between the froct and the rear vill be the
‘ arganization of the surmcunting of obstrucied places slomg railroad
iines, especially in the internal aress of the country. The most
reticnel form for orgenizing this operation appears to be the creation
. of temporary trensloading sreas {vremernyy peregruzochuyy reyon -- VPR).
In the camposition of the VPR it is essential to bave varicus special
railroed formetions, as well a3 motor vehicle, roed, pipcline, lcading-
unloading, ¢nd other equipment. The basic mission of the tamporary
transloading aresas must be the ensuring of contimuity in the flov of
freight without a substantial decreess in the tempo of shipments

during the surmounting of obstructed places until through reilroed
traffic {s restored.

We consider that such organizations should be provided for in the
pobiliszation plans of reilroads for operstions oo reilrosds of intermal
areas of the country. To suppart trsnslosding at weter barriers, as
well as at tunnel sectors of railroads oo the territory of Western
countries (outside the borders of upereting frouts), it is essential
to bave rather strong reserves of this equipmext vhich could be moved
up tO an area where needed in & short period of time.

It is expedient to beve mobile formmticns of temporary trenslomd-
ing 8reas in the reserve of tha rear services of the Armed Forces for 50X1-HUM
aiding fronts to swmourt obetructed places. -
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The volume of reconsiruction work om railrcads in a future war
will sigrificantly exceed the work carried out during the period of
the Sexond werld dar.

Tuking this intc account, it ig essertisl to begin serious work
on preparetior for the restoration of internsl rsilrosds apd those
in the prefrortel zoue. In the compliex of preparstoary work, primary
significence is attacned to the creation snd treining of special
formaticns, the prior creationm of stocks of Tepair-reconstructiocn
mieriale, and otners. All these protlecs in internal ereas of the
courmtry willi be resolved by elements of the tranapart ministries.
However, i1t 15 ezsential for us to submit our requirements now and
participate in the measures which are being carried xt.

More intensive comversion to diesel-electric traction takes on
special significence for railroad rolling stock, will increase
tignificantly the transport capacity of railroads, and will facilitate
seéconstruction operations. A significant increese must be obtained in
the proportior in the car park of largz~-capacity flatcars and teank cars
for the trsnsport of petroleum products. It is extremsly essential
1o create, in the nesr future, a sufficient park of special cars and
flatcars for the transport of missiles spd nissile equipment, and elso
tenk cers for the transport of the components of liquid missile fuel.
The problem of creating a sufficient park of trucks and steam locomotive:
of West Eurcpesn gauge which my be utilized for movement from trens-
loading areas along reilromds of west Buropesn gauge in the first days
of & war, acquires great significance.

water trapnsport in meritime theaters of military operetions and
vhen there are intermsl water routes along the axes of combat operations,
ani in the zone of intericr, will carry cut a significant volume of
troop transport, especislly the transport of supplies.

For the preparetion of water transport, the probleme of arganiza-
tion of trensloeding areass and outfitting them vith equipment capadle
of carrying out repid trensiceding of armmments and all typer £
supplies from en unequipped shore to vessels anchared in the road-
stead and vice versa, should be decided befcrehand. It is necessary
to carry out scientific-research and axperimental design work for the
creation of special equipment of sen-going river vessels for the
transport of modern types of weapons and ammnition and the development
of translosding equipment oo ocard the vessels. 50X1-HUM
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For the meintenance of water communication routes in s state of
constant usability, it will be necessary to crsate special formetions.

In our opinion, 1t is expedient to heve & Fart of the veggels
in the composition of the navel fieets end flotillas sdapted so that
they ere capable of cperating at see end on lurges river waterways,
This will meke 1t possible, in many instances, to avoid the rather
difficult cperatiocns of carrying oul translosding work in roedsteads.

Motor vehicle rcads and motor vehicle tranencrt deliveries
Pleyed a lerge ro.e in carrylug out trensport o trocne and supplies
wvithin a front elresdy ciring toe past wer. Thers wers 2180 frequent
instances wher mctor venicle transport was utilized for delivery of
mteriel eupplies to the framts in accardance with the plans of the
tentral elements of the rear area, and for urgent transport of
personnel replacements. Thus, in 1942 the vehicle perk of the Regerve
of the Supreme High Command (RVGX) transported up to 1.3 millica
tons of various freight to the fronts, and altogether for 10 months
of 1943 - about 1.4 million tons of freight and 130 thousand personpel
replacements.

of the center in the 1941 to 193 period, the following special

military motor vehicle roeds of the center were prepared end serviced:
Gorkiy-to-Moscow, Moscow-to-Lleningrad, mscm-to«leokohmk,
Yoscow-to-Mozhaysk, Wecow-to-Yukhnov, and others. Buring the final
stage of che war the Moscow-to-ureav-to-Berlin highwey was in operatico.

. In connection with the large volume of mctor vehicle shiprents

In modern conditions it is moet prodable that there will be,
not perjodic, but constant use of motor vehicle transport along the
entire extent of the basic axis from the some of intericr to the
operseting fronts. Mctor vehicle transport will not omly bave to
supplement or duplicate railroad transport, but during & certain period
will fully replace it aiong individuel axes.

In modern conditions large otor venisle highsays vill de utilised
only for delivery of mterisl supplies, dut chiefly for the move-
of troops in motoar vehicles and by mechanized traction, reserves,
=1l types of replacements. For this reascn the role of actar

cle roads is now growing and Qualitatively changing.

1518
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In conrection with this the problem of develo
of lLard-surfaced motor vehicle roeds arises stnx‘blﬁen;no:dg.i::tmk
it 1is pecessary to strive to improve corresp bgly the trans o
and passabllity of motar vehicle roads on our tfritory and p:rtability
territory of countries of the Socislist Comp allied with us e
adverse eituation the holding up of motor vehicle transport'inm o
'places and delay in the flow of freight will be unavoidable. Parrow

The intensive transport traffic, and ene 1
. important installations of besic mtc’zr vehicl?cm;:?o;nizut
demends the carrying cut of serious measures for their meinte o
usable condition and their reconsiruction. Wwe suppose, that ga ring
the first days of the war the besic motor vehicle highv,a 8 of tu;ing
cenier must be serviced by special road-recomstruction agd mint:mnce

concealment, reconstruction, and
debpere rm‘,is. s mmintenance of the rear aree motor

expedient to carry ocut large-scale pr
eparatory work in king
into considerstion the utilization of all forces and m:’:cﬁj.:;é h
. military establishment as well as civilian orgenizations.

A speciel role in the preparation of militery mot
or
roads will be played by such meesures as prior bt?ildnp of':tio:i:
g construct:!.on-rcp-ir mterials, the procurement and toncentration
becessary’'locations, of spare structursl components for Ncenstn’»cucn

. The motor vehicle park of our coun has

during the postwvar period, and is mare ::zn &gmimw
wmn«ipt«mmmmnucm. ror
Wmmuw,wmmmmmm
npmitnmmu«cmmlmum.mwtm
t:m- increasing quantities, larger freight-capacity motor nh.*;ho
with largs treilers, semitrailers uthimh‘latnuia;a.
and motor vebicle treins. The introductics of this equipmeot will
mtnampimnummmtupcn:armmtmu
mhmmuaunn-wnmmmnwm
cperetions. mm-ttrmﬂumt:tuumutauto
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ﬂubmit, in g timel; N
RaRE vA€ly menner, the mijita epe
desigrned mode ! ry requir
mobiﬁzjtimeiiﬁcz;gjcze:;hicl& equipment, in mvd::‘t;c: :len"ri:g
- * < iicle park
::;Si?e&t’ effectiveness, be miﬁzedofnt‘h;lmtiml economy might,
C€¢ of the Armed Parces in vartime. elements of the gs(x:] HUM

A task which cennot be oo lopme

! Pestpored
t::i :irztem of the Miaistry of Defense tfs :::eg:xl t 0t of oom
Nt o;, eemf?railers, and motcr vehicle trains ¢ trenspone X
eu;partingmi;;“ﬁ’ :zissile fuels, and other specu?f:ﬁ:go? of e

PO 1881le troops. Here we a ot

vehizle traneport suitable for operat? s in e o Epecial ot
trans ‘ “me in the certral elament of

Pipelire trans ort
fuel "tre - 8 &n econcmical, high-ca
f pipeline transpent soe v ISTabLlity. Thase positive quaiy
stable system op Lol. 8¢ eXtremely important for the crencq o oiCioS
time. I;’st:; of supporting modery mechanized ’ creetion of o
friendly to Soviet Union and the countries of the s:“a in war-
Yoor, At the nrecent vk of pipelines 1s incressing ri;lm 4
Permnent pg present timnhraawmfwtmm on year to
devel Pipelines 1s being plapneg, The Seven 1opment of

. il en:;i‘:nacf new petroleum and Mrolmam provides for the
Pipelines Tn almoet three-fold increage lnntbemlt pipelines, which
Pipeline from croior With this, the construction ofm et i
J m) mm
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pipelines with a 24-hour delivery zapacity of each line of 2,000-
2,L0C tome, must guorantes the delivery of basic types of fuel, with-
out overloading. t2 & depth of 600 kr and more from the terminals

of permarent pipelines or from cperating sedlars of railroceds.

Air transgort, even in the last wur, in varicus instances,
pleyed ar irporient role in the trensport of troops and their
| meteriel support. It is sufficlent to indicate that the forces of
the Civil Air Fleet apd long Range Aviestion, besed upon incomplete
dnta for the period of the wer, transpcrted over 30C thousend tons
of freignt end more tohen 1.5 millicon persomnel.

Air trensport during the pericd of the Second World War was
utilized prieaTily centrally in tne caépecity of A resource of the
Supreme Bigh Command. However, even during that period tnaere were
instances of temporary assignment of certain units of transport
aviation to the fronts. Thus, out of the 228 trsnsport sircraft
in the Far Emstern Theater of Military Operstioms during the summer
of 19L5, 189 were detached for the servicing of the Transbeyial
Front. During the time of preparation and comduct of the operation

‘ by this fromt, sbout 16.5 thousand soldisrs end officers, up to
2.8 tnovsand tons of fuel, and 2 thousand tons of miscellaneous
freight were moved by air trasnsport.

In view of the exceptionsl proepects for the use of air
trensport under future war conditions, st important modern problem
ie the long-range increase in freight capacity of the trensport
aviation pool and emsuring the capsbility of sircraft to operate
from small dirt airfields. It 1s expedient, even pow, to determine
the basic exes f-v utilization of military trapspart aviation
according to the plans of the central elaments of the rear services.
In order to ensure these shiprents it 1s essential to have powerful
central military trapsport aviatiom for transfer of troops end to
determine befcrehand the quantity of this aviation needed by the
rear services at the beginning of a wer. This will permit timely
planning of the utilizaticm of trensport aviation of the center, the
preparation at the necessary points of meteriel stocks, materiel
support, airfields, and other meens epsuring the unintmt%'bm HUM
operetion of transport aviatiom. B

In line with this it is essentiel for elememts of the rear
services of the Armed Foarces to unfold movre broadly the work of $
resolving problems of airfield-engineering, materiel-technical,
and specisl support of =military transport sviation 1taself.
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Pirst of all these questicne arise.

Arme +rol of 211 the means

4 Porces must exercise couts e e
not:!;: t; g: gtate for the rear gervicea support of missile trocps,
:he ground troops, the air forces, and the oavy?

for
what organs are peeded in the‘syit;ﬁ g ﬁzﬁdu{ﬁiﬁum
tribution and crgeniza K o
‘ ?;ﬁ? ;:::dio; mteriel support {n the intesresis of the overs
arwed conflict?

In our cpiniom, the only coxrrect resolution of t;:“r:a gxf:::ona
tralization of the entire metter of e ch &
o ?t::n Armed Porces. There are sufficient pwﬁn‘ ngr
cmcpgfs:mn both from the scientific-thecretical viewpol from
the experience @ined from past vars.

V.]. lenin vrote
at the height of the Civil wer, :
in min 1;:;;1%}3;@1“ to the Central Committes OD l:u::u;s mltmty
" w- DeCesss copiltica for The success of thl ibe
of cezadofll?dcucmms cftheaadmlndtm strictest

the
centralization the direction of all foxrces & .ruﬁﬁ:od
ocinlist republiics, spacifice ;n' the entire pareis "
iiiiktlr! supply, &8 vell as mi1n§ trs%?_g_}u .‘ 2 wﬁmn“&%
paterial factor of the wer -- Undar M
_____..JWE Volume 25, Page 313)-

fulfilment revolution
demand of the leader of the N
a‘t;der of the sgrvi::i:m permitted the ytilisation oti::t uv::h; e
‘W“m"f"‘” binited mteried resources of the ST (1 Lot ot the
ection of the young socialist :
Civil War vith meximum expedisncy and eifectiveness
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During the period of the Second World Wer, the General Head-
guarters of the Supreme High Commend wasg in charge of all resources
which the State Committee for Defence allotted for the conduct of
a-med conflict, carrying out its functions for the rear ares support

| of the Armed Forces through 8 single central element of the rear
‘ services of the Minieiry of Defense.

N It follows that there is every pasis to comsider the strict
certrslization of the entire mtier of rear eres support of the
Avzed Forces &s an objective pecasssity. Being guided by such a
conclusion, it is appropriate to object to the authws who fight
for the creation of & territarisl system of materiel [2 or 3 words
miesing] support in place of tbe existing elements of the rear

services, crganized along the principle of channels of mititary
command .

The completencss apd efficacy of satisfying tbe mteriel

b 5 sdmmrwcumcmmcurnnwwn
significant degree, @8 indicated sbove, ou the pricr accusulation
of mobilization stocks, State stteriel reserves, and the creation

‘ of mobilization capscities of industry corresponding vith the
proposed groupings of troops and the directions of the armed conflict
vhich evolve. The correct fulfilment of these most important missions,
conpected with the plans for the development of the matiooml sconomy
of the country, is only in the power of central elemenis. It vill e
a drastic mistake if we permit deceptralization in this mtter 8moog
various elemsnts baving & 1imited sphere of activity, according to
2A0K0E . mumtwdtwmumtccmwtm of Armed
Porces is likevise intclereble.

Ensuring the stability of the petwork of commmication lines,
for use in wartime by variocus types of treasport, in our country
as well as in the countries of the Socialist Camp allied with us,
my de achieved only under copditions of umified centralized planning
and mapagemant. The fulfilment of this missioco 1s tied in vwith
large capital expenditures carried out in accordsnce with the
mlmtammﬁwdwnumlmdw
country and the Wersavw Fact. For this resson the impossibility of
hending over these functions to any elements responsidble only for
axia or oue ares of possible locel operetions of an operstional
even of & strategic growping of the Armed Forces, 18 w@b‘)(?-ﬂfjl\ﬂ
pparent.

Ag
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We recommend, for the fulfilment of all tasks of organizetion
and control of the rear, the materiel and medical support of fronts
end other groupings of the Armed Forces, and the management of all
types of transport, that there be & gpecial element in the form of
&n organ of the Chief of the Rear Services of the Armed Forces in
the General Headquarters of the Supreme High Command, The Chief
of the Rear Services of the Armed Forces will be able to direct
purposefully all the forces and means of rear services support in
accordsnce with future strategic plans only under the condition
that k= be included in the Genersl Headguarters complement.

The Staff of the Reer Services of the Armed Forces, the central
supply, the supporting and transport elements, being under unified
managexent of the Chief of the Rear Services of the Armed Forces,
mist, in their work, closely cogperate with the General Staff and be
guided by its directives. The central elements of the rear services
of the Armed Foarces must be assigned the missions of organizing rear
area support of opersting fromts, the troops of PVO of the Country,
misalle large units of strategic designation and the utilization of
production capabilities in the territory occupied by the troops,
under the Jurisdiction of the Supreme Bigh Command. These elements
vill likewise carry out the functions of direct mamgement of large
units, units, and installastions of the centrel element of the reer
services of the Armed Forces deployed ip the interior areas of the
country, as well as in the prefrontel some.

In the course of war there may be crested high commpds in
various thesters or axes of military operetions in the intsrests of

achieving detter coordiostion of cperstioml efforts of opersting
front fommtions.,

We consider thet in the high cossmnd of a group of froots, in
this instance, it will bde expedient to bave an operetiomsl group of

loeding points, in the end result, m«nm tgax?mnty
of the system of rear srea suppost.

In our opiniom, it is expedient to charge the cperstioml group
of the (hief of the Bear Services of the Armed Forces attached to
the high ccommnds of proups of fromts with rendering assistance to
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the fronte in the rear area support of troops, when the timely
information of the BeadQuarters of the Rear Bervices of the Armed
Forces, emeneting from a concretely established situation, indicates
2 sudlenly arising necessity 1o chinge the supply plans and carry
out ar imterfronial mmapeuver. Herein ve sllov for termporary
subordinaticn to the operstionsl groups of the appropriate central
bases creeted beforehand in the prefrontal some, The operatiocmsl
Ercups of the Chie? of the Rear Services of the Arwed Forces in
specific thesters of military operstions may be formed aleo for the
fulfilmert of certalin marrower missions (organization of use of
Production . cepmeities, putting riaght the operstion of ths
transportetion network on occupled territory, etc.).

The activity of central crgans of the resr services of the
Armed Forces in a future wer bas pot as yet been sufficiently
explored, and it is essentisl to carry cut appropriste work in
this sphere. Eowever, we are sbsolutely comvinced tbat 1t 1s.most
expedient during the arganizstion of Tesr ares support to take as
& basis & systes vhich Mas provea itself: Generel Besdgquarters -
froot - army - troops. This system msets the requiremsnts of
centralization to the greatest degree, carresponds to the
structural arganization of the Arwed Forces, and is relatively
. economical end efficient.

50X1-HUM

Declassified in Part - Sanitized Copy Approved for Release 2012/09/25 : CIA-RDP10-00105R000403250001-2



